Community River Cleanup Risk Assessment 



Name of organisation: <insert as applicable>
Activity: Community River Cleanup
Location: <insert as applicable>
	Event management

	Event Controller(s) (EC)
	<insert name>

	Tel: <insert mobile no>


	First Aider(s)
	<insert name>

	Tel: <insert mobile no>



	Event details

	Date
	<insert date>

	Location
	<insert location & postcode>
	Meeting point: <insert location and postcode>

	Nearest hospital
	<insert hospital name>
	Nearest hospital postcode: <insert hospital postcode>


	Emergency plan: Access points

	1. <insert location>
	NA
	NA
	NA

	<postcode & National Grid Ref>
	
	
	


	Additional risks - Observed on the day
	First Aid supplies used

	
	


	Site Specific Risks <to be filled in as necessary to highlight particularly significant risks at a given site>

	Hazard
	Persons at risk
	Risk level 
	Control measure/mitigation/ safe systems of work
	Equipment
	Responsibility

	Access to river bank
Risk of falling (due to need to climb down steep river bank) 
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· A ladder will be put in place to help volunteers up and down the ledge
· The ladder will be footed or secured above while in use

· Where possible, limit activity/the number of volunteers working near ledges. 
· Event co-ordinator to make everyone aware of ledges during H&S talk
	· Ladder
	<insert name of organisation>

	Giant hogweed
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· This is a known site for Giant Hogweed

· EC to arrive early and check for plants

· If found, these are to be taped off and volunteers made aware
	· Hazard tape
	<insert name of organisation>

	Deep water and mud
There is a deep area of water and mud at the downstream end of the island 
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· Volunteers made aware and told to avoid area

· Wading volunteers to be supervised at all times


	· Throw line

· Whistle
	<insert name of organisation>


Cleanup Risk Assessment

	Hazard
	Persons at risk
	Risk level 
	Control measure/mitigation/ safe systems of work
	Mitigation equipment
	Responsibility

	Working in or near an urban river

	Contact with water: Waterborne diseases

Weil’s Disease (from rats)

Harjo (from cattle)
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· A Health & Safety Talk will make all aware of a number of water-borne diseases that can be contracted including Weil’s Disease
· All to be aware of the symptoms of Weil’s Disease and each attendee to be offered a Weil’s Disease information card as a reminder
· No one to enter the water with any broken skin (cuts, grazes)
· Everyone to wash their hands before eating, drinking, or smoking after working in the river
· Gloves to be worn by everyone during the event
· Protective eye wear is made available to volunteers
· All wounds to be disinfected and dressed promptly

· All volunteers to wear Wellingtons or sturdy shoes

· Volunteers advised about boggy areas which are high risk for Weil’s disease

· If anyone’s face gets splashed with water or dirt, wash off with clean water immediately 
	· Soap

· Water

· Handwash tubs

· Protective gloves

· Anti-bacterial gel
· Wellies/waders

· Weil’s card
· Protective eye wear
	<insert name of organisation>

	Contact with water 

Risk of cold water immersion leading to hypothermia/drowning 
Risk of falling into the river from the bank and drowning

Risk of foot entrapment caused by unseen bed conditions/turbid water/deep mud

	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· A Health & Safety Talk will highlight these risks to attendees
· Only competent adult volunteers will normally be allowed into the water. Children only allowed into shallow water, supervised by their parent or guardian
· Volunteers will be advised to:

· Leave the water if the whistle is blown

· Wear appropriate footwear for working in the river (waders) and on the bank (wellies or boots)

· Wade slowly and check for tripping hazards under the water

· Use a wading stick / litter picker to test for deep mud / deep water

· Warn others if deep areas are found

· Not work alone, including those in the wider area litter picking

· Be wary of working close to the river and / or plants hiding the edge of the bank

· Stay within the cleanup boundaries outlined at the start, and in view of the Supervisors

· EC to fix a rope to help volunteers up and down steep banks

· EC to carry a throw line and First Aid Kit with them at all times

· EC to have completed first aid training and be aware of dangers of cold water shock
	· Whistle

· Mobile phone

· Wading stick or litter picker

· Throw Line

· FAK
· Rope
	<insert name of organisation>

	Accessing the river

Risk of injury when getting in to and out of the river 
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· Access to the river is at sites defined by the EC
· Use a ladder to get in and out of the river, with a competent person holding/footing the ladder securely at all times

· Volunteers are advised to stay on the bank if they are not comfortable with the provision for getting in and out of the river

· EC to fix a rope to help volunteers up and down steep banks
	· Ladder

· Rope
	<insert name of organisation>

	Heavy rain

Risk of flash flooding
	Co-ordinating staff

Volunteers
	Low
Low with mitigation measures
	· EC to check weather forecast ahead of the event and cancel in the case of seriously heavy rain 
· Water depth and speed is to be assessed when the EC arrives at the site, and the cleanup will be cancelled if deemed dangerous
· EC to watch water levels throughout the event, and blow a whistle if water levels rise - volunteers will be instructed to leave the river by the nearest safe route if they hear the whistle
	· Whistle
· Throw line

	<insert name of organisation>

	Finding and removing rubbish

	Handling rubbish

Risk of personal injury from digging/handling items 
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· Volunteers advised:

· To wear gloves at all times

· Not to dig with their hands 
· To use the tools provided

· Advise EC of any injury

· Not to throw rubbish under any circumstances

· EC to carry a throw line and First Aid kit with them at all times
	· First Aid kit

· Mobile phone

· Litter pickers

· Gloves

· Whistle

· Tools 
	<insert name of organisation>

	Potential for sharps 

Risk of personal injury from broken glass, jagged metal, needles
	Co-ordinating staff

Volunteers
	High
Low with mitigation measures
	· EC to reconnoitre area on the day for sharps and other risk items 

· EC to pick up and dispose of needles in a special sharps bin
· If anyone gets punctured by a needle, take the needle with them to hospital

· Volunteers are advised:

· To wear gloves at all times

· Not to dig or reach into undergrowth for litter with their hands (even if wearing gloves)

· To use the tools provided

· Advise EC of any injury

· EC to carry a throw line and First Aid kit with them at all times
	· Sharps bin

· Whistle
· Litter pickers

· Gloves

· First Aid kit

· Mobile phone

· Tools
	<insert name of organisation>

	Heavy rubbish items

Risk of injury to back or other limbs from lifting heavy objects 
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· Volunteers are advised:

· To work in teams 

· To ask for help to move larger or more awkward items
· To let the EC know of any known injuries

· Not to overfill rubbish-collecting buckets, trugs or bags
· Not to overfill wheelbarrows

· If a heavy item is found, ECs will help create a team to address it. If the item is deemed too heavy, the EC will stop the volunteers and the item will be left
· Ropes are made available
	· Ropes
	<insert name of organisation>

	The rubbish pile
Risk of rubbish blocking access to pedestrians and/or cars, or the risk of someone injuring themselves on the pile of rubbish collected
	Co-ordinating staff

Volunteers
Public
	Medium

Low with mitigation measures
	· The rubbish pile will be located away from the pavement and/or road, but still accessible for council staff to collect
· Hazard tape will be used to tape off the rubbish pile at the end of the event, making it clearly visible to passers by
	· Hazard tape
	<insert name of organisation>

	Carrying tools

Risk of injuring self or another volunteer, or member of public
	Co-ordinating staff

Volunteers
Public
	Medium

Low with mitigation measures
	· Volunteers are advised:

· To carry tools blade downwards
· Not to throw tools to other volunteers - hand them gently and handle (not blade) first
· To put tools away in the box or wheel barrow once they have been used to stop accidental injury
	· Gloves

· Tool box/wheel barrow
	<insert name of organisation>

	Low overhanging branches, brambles, fallen branches
Risk of injury when looking for rubbish in undergrowth 
	Co-ordinating staff

Volunteers
	Low
Low with mitigation measures
	· Volunteers are advised of the risk of overhanging branches (especially when wearing peaked baseball caps) and brambles
· Volunteers are advised to wear long sleeved clothing and to report any injury to the EC
· If branches or brambles pose a significant risk, these could be cut back
	· Loppers
	<insert name of organisation>

	Bites, stings and dangerous plants

e.g. giant hogweed, wasps
	Co-ordinating staff

Volunteers
	High

Low with mitigation measures
	· Staff to check the site for giant hogweed at the start of the event and cordon off any plants found. These are to be highlighted to the volunteers in the Health & Safety Talk 

· Volunteers / staff advised to wear long sleeves, trousers and all must wear gloves

· If wasp nests are suspected, volunteers are asked to watch for insect activity. If a nest is found, volunteers are advised not to disturb it, to avoid the area, and to inform the EC so all persons present are made aware of it
· Volunteers should also be reminded of other insects like ticks and Oak Processionary Moth caterpillars if applicable
	· Hazard tape
· Gloves
	<insert name of organisation>

	Hazardous substances

Risk of personal injury and risk to the river
e.g. asbestos, engine oil
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· Volunteers are told to not open any closed bottles and not to tip any contents into the water
· Coordinator to highlight potential for asbestos to be present and discuss the risks and potential appearance 
	
	<insert name of organisation>

	General risks

	Working in a public area Risk of losing sight of volunteers who effectively become unsupervised 
	Co-ordinating staff

Volunteers
	Medium

Low with mitigation measures
	· During the Health & Safety Talk, the boundaries of the event will be outlined
· Litter pickers will be asked to work in pairs and be back for break and end times
· Wading volunteers will remain in one group, managed by the EC
· EC to use whistles to gather everyone in the agreed muster location. 
	· Whistles

· Hi-viz vests worn by co-ordinating staff
	<insert name of organisation>

	Working near public roads, footpaths and cycle path  
Risk of obstructing pedestrians/cyclists
	Co-ordinating staff

Volunteers
Public
	Medium

Low with mitigation measures
	· During the Health & Safety Talk, roads, footpaths, cycle paths and associated risks will be highlighted 
· Volunteers will be advised:

· Not to block the path with rubbish, equipment or themselves

· To check for users before pulling large items onto public paths
· EC to supervise volunteers at all times and warn of approaching ‘traffic’
	· Whistle
	<insert name of organisation>

	Moving vehicles involved in the event

Risk of injury from moving vehicles

	Co-ordinating staff

Volunteers
Public
	Medium 

Low with mitigation measures
	· During the Health & Safety Talk, vehicles involved in the event will be highlighted 
· EC to appoint a banksman in a hi-viz vest for all vehicle movements in the close vicinity of volunteers

· Volunteers to be asked not to distract the vehicle operator 

· Only trained, certificated, and competent persons to operate any type of mechanical machinery or vehicle, and abide by their training for safe use
	· Hi-viz vests worn by banksman
	<insert name of organisation>

	Manual cutting tools
Risk of injury from saws, loppers or other manual cutting equipment


	Co-ordinating staff

Volunteers
Public
	Medium
Low with mitigation measures
	· During the Health & Safety Talk, any need to use cutting tools will be highlighted 
· Anyone using saws, loppers etc should wear gloves, plus hard hat and eye protection if cutting above eye level

· Only use saw if operator has safe and secure footing.

· Saw operator to appoint banksman to ensure no one enters potential falling area of branch / stem.

· If cutting in the river, operator and other volunteers to be upstream of branch / stem being cut
	· Gloves
· Hard hat

· Eye protection
	<insert name of organisation>

	Power tools

Risk of injury from chain saws, augers or other mechanical cutting equipment


	Co-ordinating staff

Volunteers
Public
	High 

Low with mitigation measures
	· During the Health & Safety Talk, any need to use power tools will be highlighted 
· Only Qualified (NPTC CS 30,31, 36 minimum) to operate chainsaw or auger
· FISA 301-304 generic risk assessment to be followed at all times

· Saw operator responsible for ensuring safe working area that is clear of volunteers, members of the public and pets, 
· EC to appoint banksman where appropriate

· All points relating to manual cutting tools also apply
	· Gloves
· Hard hat

· Eye protection

· Ear protection

· Foot protection

· Chainsaw jacket and trousers 
	<insert name of organisation>

	Using a gazebo

Risk of the gazebo falling over in high winds
	Co-ordinating staff

Volunteers
Public
	Low 

Low with mitigation measures
	· EC to pitch the gazebo in a sheltered location where possible

· EC to secure the gazebo with weights provided

· In the event of high winds, the gazebo is not to be used, or should be taken down if already in use
	· Gazebo weights
	<insert name of organisation>

	Heating equipment for tea, coffee 

Risk of burns from water heater
Risk of damaging the gas canister, and potential risk of explosion
	Co-ordinating staff

Volunteers
Public
	Medium

Low with mitigation measures
	· EC to store the gas canister securely in a garage or similar
· EC to display a compressed gas magnetic hazard warning sign on any vehicle transporting the gas canister
· EC to ensure the gas canister is connected to the boiler correctly

· The gas canister and water heater should be set up away from the main event and taped of with hazard tape to prevent volunteers accessing it
· Only trained volunteers should operate the water heater and gas canister
	· Hazard tape
· Magnetic hazard warning sign
	<insert name of organisation>

	Working outside: Hot weather

Risk of sunburn, sunstroke, heatstroke and dehydration
	Co-ordinating staff

Volunteers
	Low
Low with mitigation measures
	· Volunteers are asked to bring suitable clothing e.g. hats, long sleeved shirts with collars, trousers, and to wear sunblock

· Sunblock to be available for volunteers

· Volunteers advised to seek shade and take more breaks if required

· Drinking water to be provided

· EC to keep an eye on volunteers and look out for signs of dehydration or sun stroke
	· Sunblock

· Drinking water
	<insert name of organisation>

	Working outside: Cold weather
Risk of hypothermia
	Co-ordinating staff

Volunteers
	Low
Low with mitigation measures
	· Volunteers are asked to bring suitable clothing e.g. hats, scarves, extra jumpers, thermals
· EC to warn volunteers to stay warm

· Hot drinks will be supplied

· If someone falls in, or becomes wet, spare clothes will be offered and they will be advised to head home to warm up

· EC to keep an eye on volunteers and look out for signs of hypothermia
	· Hot drinks

· Foil blankets
	<insert name of organisation>

	Working outside: Adverse weather conditions
	Co-ordinating staff

Volunteers
	Low
Low with mitigation measures
	· EC to check weather forecast ahead of the event and cancel in the case of seriously heavy rain 
· EC to be aware of suitable shelter for each site
· Thunder and lightning: If the flash to bang time is 30 seconds in length or less, all should seek shelter 
· Staying inside this shelter is advised until 30 minutes past the last clap of thunder 
· Do not shelter beneath tall or isolated trees
	
	<insert name of organisation>

	Awareness of wildlife   

e.g. fish, water birds
	Co-ordinating staff

Volunteers
	Low
Low with mitigation measures
	· Warn volunteers to look out for and avoid disturbing wildlife (nesting birds, fish)
	
	<insert name of organisation>


Risk assessment completed by: ………………………………….. on date …………………………..


Health & Safety Talk delivered to volunteers:  Yes / No (delete as appropriate) 
Volunteers asked to sign to confirm that they’ve listened to the Health & Safety Talk, and will comply: Yes / No (delete as appropriate)

